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Public Health FocusPublic Health Focus

PopulationPopulation--basedbased

SystemsSystems--based based 

PreventionPrevention--orientedoriented



Community in the driverCommunity in the driver’’s seat:s seat:
The planning processThe planning process

Health promotion:Health promotion:
the process of enabling people to increase control over their hethe process of enabling people to increase control over their health alth 
and to improve their healthand to improve their health

Community Planning Models:Community Planning Models:
–– PATCH:  PATCH:  Planned Approach to Community HealthPlanned Approach to Community Health

Centers for Disease Control and Prevention, 1988Centers for Disease Control and Prevention, 1988

–– MAPP:  MAPP:  Mobilizing for Action Through Planning PartnershipMobilizing for Action Through Planning Partnership
National Association of County & City Health Officials, National Association of County & City Health Officials, 

–– Healthy People in Healthy Communities: Using Healthy People 2010Healthy People in Healthy Communities: Using Healthy People 2010
U.S. Dept. of Health and Human Services, 2001U.S. Dept. of Health and Human Services, 2001



Resource Toolkit based on Model Resource Toolkit based on Model 
Approach utilized by Two Pilot SitesApproach utilized by Two Pilot Sites

East Hartford Department of Health East Hartford Department of Health 
and Social Services and Social Services –– midmid--size urban size urban 
area of 50,000 peoplearea of 50,000 people
Ledge Light Health District Ledge Light Health District –– LedyardLedyard’’s s 
suburban/rural population of 11,000suburban/rural population of 11,000
Both communities mobilized and Both communities mobilized and 
implemented obesity prevention implemented obesity prevention 
programs during  2002 programs during  2002 –– 2004 2004 



Followed a 5 Followed a 5 -- Step Community Planning ProcessStep Community Planning Process
Step 1:  Organizational Structure and StakeholdersStep 1:  Organizational Structure and Stakeholders

Step 2:  Conducting a Community Health Step 2:  Conducting a Community Health 
AssessmentAssessment

Step 3:  Creating a Community ForumStep 3:  Creating a Community Forum

Step 4:  Determining Interventions and an Action Step 4:  Determining Interventions and an Action 
PlanPlan

Step 5:  Implementing Projects and Evaluating your Step 5:  Implementing Projects and Evaluating your 
ProgressProgress

Resource Toolkit Website LinkResource Toolkit Website Link

www.cadh.orgwww.cadh.org



Healthy Eating Active Living Resource Toolkit: Healthy Eating Active Living Resource Toolkit: 
The Community Planning ProcessThe Community Planning Process





Healthy Eating and Active Living Healthy Eating and Active Living 
Resource Toolkit:Resource Toolkit:
OutlineOutline

Step 1:  Organizational Structure and StakeholdersStep 1:  Organizational Structure and Stakeholders

Forming committees, advisory groups, and coalition Forming committees, advisory groups, and coalition 
buildingbuilding

Identifying, contacting, and working with key groups Identifying, contacting, and working with key groups 

Sample materials, letters, presentations that can be Sample materials, letters, presentations that can be 
tailored for your communitytailored for your community’’s needss needs





Healthy Eating and Active Living Healthy Eating and Active Living 
Resource Toolkit:Resource Toolkit:

Step 2:  Conducting a Community Health Step 2:  Conducting a Community Health 
AssessmentAssessment
Healthy Eating Active Living (HEAL) Assessment ToolHealthy Eating Active Living (HEAL) Assessment Tool

Policies, practices, and environmental factors Policies, practices, and environmental factors 

Variety of settings:  CommunityVariety of settings:  Community--atat--large, Schools, large, Schools, 
Worksites, Healthcare Delivery SystemsWorksites, Healthcare Delivery Systems

Healthy People 2010 ObjectivesHealthy People 2010 Objectives





Healthy Eating and Active Living Healthy Eating and Active Living 
Resource Toolkit:Resource Toolkit:
OutlineOutline

Step 3:  Creating a Community ForumStep 3:  Creating a Community Forum
Engaging public dialogue and exchangeEngaging public dialogue and exchange

Determining community concerns and prioritiesDetermining community concerns and priorities

Sample Focus group questionsSample Focus group questions





Healthy Eating and Active Living Healthy Eating and Active Living 
Resource Toolkit:Resource Toolkit:
OutlineOutline

Step 4:  Developing an Action PlanStep 4:  Developing an Action Plan
Identifying community objectives and Identifying community objectives and 
strategiesstrategies
Devising a health promotion strategy, Devising a health promotion strategy, 
timetables, and a work plantimetables, and a work plan
Sample Community Action PlanSample Community Action Plan





Healthy Eating and Active Living Healthy Eating and Active Living 
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OutlineOutline

Step 5:  Determining InterventionsStep 5:  Determining Interventions
EvidenceEvidence--based interventions by based interventions by 
population, setting, and resources.population, setting, and resources.
Build upon current programs & activitiesBuild upon current programs & activities





Healthy Eating and Active Living Healthy Eating and Active Living 
Resource Toolkit:Resource Toolkit:
OutlineOutline

Step 6:  Evaluating your ProgressStep 6:  Evaluating your Progress
How to monitor and assess progress:  How to monitor and assess progress:  

Interventions, community opinion, economic commitment, Interventions, community opinion, economic commitment, 
community planning processcommunity planning process







Success StoriesSuccess Stories

Community Initiatives:Community Initiatives:
TorringtonTorrington’’s s ““Fit TogetherFit Together”” ProgramProgram––
Mayor, Hospital CEO, Chamber of Mayor, Hospital CEO, Chamber of 
Commerce Director, and local Commerce Director, and local 
education agency director each a lead education agency director each a lead 
champion champion 
Newington H.D. coalitionNewington H.D. coalition
General Federation of WomenGeneral Federation of Women’’s Clubss Clubs



Together we can accomplish great Together we can accomplish great 
things!things!

Contact Information:Contact Information:
www.cadh.orgwww.cadh.org click on click on 

““resourcesresources””
Or:Or:
CT Association of Directors of Health, Inc.CT Association of Directors of Health, Inc.
Tel:  860Tel:  860--727727--9874 Ext. 1059874 Ext. 105
Email:  Email:  smierzwa@cadh.orgsmierzwa@cadh.org


